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Eden	Mack	
	
1)	Seattle	Public	Schools	faces	a	budget	shortfall	due	to	the	state's	levy	swap	
formulation.	How	will	you	prepare	the	district	to	deal	with	this	shortfall	in	a	way	that	
is	equitable	to	all	SPS	students?	
	
As	the	former	issue	lead	for	the	“Funding	McCleary”	legislative	priority	of	the	Washington	
State	PTA,	founding	president	of	Washington’s	Paramount	Duty,	and	the	Seattle	Council	
PTSA	legislative	chair,	I’m	very	close	to	this	issue.		The	State’s	continued	failure	to	fully	-	let	
alone	amply	-	fund	our	schools,	and	the	restriction	of	local	levies	placed	by	the	legislature	
has	a	very	challenging	impact	on	Seattle	Schools	budget,	and	will	continue	to	for	many	
years	unless	the	Supreme	Court	responds	boldly	at	the	end	of	this	month.			
	
For	the	current	school	year,	the	district	had	to	make	deep	cuts,	which	primarily	showed	up	
as	increased	class	sizes	in	most	schools	except	for	Title	one	schools,	and	cuts	in	the	central	
office.		At	Seattle	Council	PTSA	this	last	year	we	worked	closely	with	the	district	on	the	
budget	shortfall,	and	when	some	funds	came	back	in	when	the	levy	cliff	bill	was	passed,	we	
supported	ensuring	that	those	funds	be	directed	into	schools	where	it	is	needed	the	most,	
and	to	preserve	the	increased	“equity”	allocations.			
	
Going	forward,	I	will	continue	to	advocate	for	ample	and	equitable	funding	in	the	SPS	
budget,	and	the	State	to	fulfill	the	paramount	duty.	
	
2)	The	Stranger	has	called	the	Seattle	School	Board	"the	place	where	political	
ambition	goes	to	die."	Do	you	have	any	political	ambitions	beyond	being	elected	to	
the	school	board?	If	so,	what	do	you	intend	to	do	to	treat	your	time	on	the	school	
board	as	more	than	a	stepping	stone?	If	not,	why	not?	
	
This	important	job	of	school	board	director	is	certainly	not	a	stepping	stone	for	me.		As	is	
evidenced	by	my	track	record,	I	have	a	deep	commitment	to	public	education	in	Seattle.	I	
know	the	district	and	challenges	we	face,	and	I	know	how	to	make	policy	decision	that	will	
provide	every	student	in	with	the	great	education	they	are	constitutionally	guaranteed.		
	
My	goal,	plain	and	simple,	is	to	use	my	knowledge	and	experience	to	ensure	students	get	
the	best	education.		With	my	Master’s	in	Public	Administration	and	serving	as	Seattle	
Council	PTSA	legislative	chair,	founding	President	of	Washington’s	Paramount	duty,	chair	
of	the	Youth	Schools	and	Education	committee	for	the	Seattle	City	Neighborhood	Council	
and	on	the	SPS	Capacity	Management	Task	force,	I’ve	been	fighting	for	Seattle’s	students	
and	families,	and	will	continue	to	do	so.	
	
3)	Starting	in	the	2017-2018	school	year,	K-8	schools	end	instruction	an	hour	early	
once	a	week.	While	this	gives	teachers	extra	time	for	collaboration	and	preparation,	
it	leaves	students	parents	and	guardians	scrambling	to	provide	extra	afterschool	
care.	How	can	the	school	board	address	this	in	a	way	that	balances	the	needs	of	
teachers	and	parents?	



Eden	Mack	 2	

	
Childcare	is	so	expensive	in	our	city,	and	we	need	to	make	sure	parents	aren’t	
overburdened	and	that	students	have	the	care	and	support	they	need	to	be	successful.		The	
District	has	partnerships	with	many	afterschool	programs	and	these	community	partners	
have	worked	hard	this	year	to	adjust	to	the	changes	to	start/end	time.		However,	we	know	
that	there	aren’t	enough	spots	to	accommodate	all	families,	and	we	need	to	continue	to	
work	with	those	partners	to	ensure	that	they	have	space.			
	
This	is	another	issue	that	is	impacted	by	our	capacity	crisis.		As	our	schools	have	become	
overcrowded	over	the	past	decade,	many	of	the	before	and	after	school	programs	have	
been	asked	to	move	out	to	provide	classroom	space.			We	need	to	embark	now	on	updating	
our	Facility	Master	Plan	in	cooperation	with	the	City’s	Office	of	Community	Planning	and	
Development,	community	partner	organizations	and	families	to	ensure	that	we	are	able	to	
provide	healthy	and	safe	schools	for	every	child	now	and	in	the	future.	
	
4)	In	2015,	white	and	Asian	third	grade	students	were	77.9%	proficient	in	math	and	
73%	proficient	in	reading.	In	contrast,	African	American,	Native	American,	
Latino/Hispanic,	and	Pacific	Islander	third	graders	were	40.6%	and	36.9%	proficient	
in	math	and	reading.	In	2016,	83%	of	white	and	Asian	high	school	students	
graduated,	and	9%	dropped	out.	60.8%	of	African	American,	Native	American,	
Latino/Hispanic,	and	Pacific	Islander	high	schoolers	graduated,	and	20.4%	dropped	
out.	How	do	you	plan	on	addressing	these	gaps	in	proficiency,	graduation,	and	
dropouts?	
	
It	is	our	fundamental	responsibility	as	board	directors	to	focus	resources	equitably,	and	
through	policy	decisions,	grow	the	successful	strategies	that	engage	students	and	help	
them	succeed.	Every	school	needs	skilled	educators,	inspiring	principal	leadership,	
reasonable	class	sizes,	nurses,	counselors,	crossing	guards,	playground	supervision,	
healthy	learning	environments	and	so	on.	And	some	schools	and	students	need	more	
supports	and	resources.			
	
We	need	to	listen	to	community	and	increase	focus	on	those	programs	and	services	that	are	
successfully	engaging	students,	like	tutoring,	IB	at	Rainier	Beach,	access	to	STEM	programs,	
expanding	programs/schools	for	immigrant	students	at	all	grade	levels,	like	the	World	
School;	engage	community	partners,	like	SEAeD,	for	mentorship	programs	and	other	
services.	We	need	to	continue	to	focus	on	educating	educators	and	the	community	on	
implicit	bias	and	focus	on	strategies	that	reduce	disproportionate	discipline.		We	need	to	
provide	quality	English	language	learner	services	while	respecting	and	supporting	ethnic	
studies/	native	language	literacy	and;	increase	access	to	highly	capable	services.	
	
First	and	foremost,	we	need	to	look	at	our	policy	decisions	through	a	racial	equity	lens	and	
ensure	that	we	are	taking	meaningful	action	to	dismantle	systemic	racism	and	provide	
every	student	with	the	programs	and	services	they	need	to	succeed.	
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5)	Schools	in	wealthier	neighborhoods	have	PTSAs	that	raise	funds	to	hire	more	
teachers,	thus	making	for	smaller	classes	with	a	variety	of	electives.	How	do	you	plan	
to	correct	this	inequitable	situation?	
	
It	is	inexcusable	that	our	state	lawmakers	failed	to	deliver	a	budget	proposal	and	plan	this	
year	that	would	fully	fund	our	schools.		Decades	of	underfunding	from	the	state	has	
resulted	in	a	patchwork	funding	system	where	people	and	organizations	are	trying	to	fill	
the	gaps.		This	is	the	fundamental	inequity	of	the	chronic	failure	of	the	state	to	meet	their	
paramount	duty.		Every	child	deserves	an	amply	funded	education,	not	just	those	in	schools	
that	can	privately	fund	raise	to	fill	the	gaps.	
	
I	will	continue	to	advocate	for	a	state	budget	that	will	truly	serve	EVERY	student.		And,	in	
the	meantime	I	will	continue	to	work	to	meet	our	community’s	needs	with	the	resources	
we	have	in	the	meantime,	with	a	deliberate	focus	to	ensure	that	programs	and	services	that	
serve	our	most	disadvantaged	students	are	supported.	
	
	
6)	Seattle	is	home	to	75k	students	of	school	age,	yet	25k	attend	private	schools.	What	
will	you	do	to	convince	more	parents	to	send	their	children	to	Seattle	Public	Schools?	
	
I	fundamentally	believe	that	our	public	schools	are	the	center	of	our	communities	and	
democracy.		Our	schools	need	to	be	providing	a	great	education	to	every	student,	and	that	
is	a	significant	challenge	in	light	of	the	state’s	decades	long	history	of	chronic	underfunding.	
	
Families	that	are	privileged	with	enough	personal	resources	to	pay	for	private	education	
are	opting	out	when	they	can’t	trust	that	there	won’t	be	major	disruptions	with	budget	
cuts,	or	that	class	sizes	will	be	reasonable	and	that	there	will	be	enough	books	and	supplies.			
	
We	absolutely	need	to	invest	in	our	schools	in	order	to	be	able	to	provide	every	student	
with	a	great	education.		Every	school	needs	to	have	ALL	of	the	necessary	materials	and	
support	staff	like	counselors,	nurses,	crossing	guards,	and	playground	supervision,	so	that	
teachers	can	teach	and	students	can	learn	effectively.		We	need	to	have	great	school	
buildings	with	reasonable	class	sizes	in	every	neighborhood	so	students	and	teachers	can	
thrive	in	a	high-quality	environments.				
	
7)	King	County	is	home	to	10	Fortune	500	companies	that	recruit	talent	from	outside	
the	state.	What	will	you	do	to	help	students	become	competitive	so	they	can	get	high-
paying	jobs	that	will	allow	them	to	stay	in	Seattle	after	they	graduate	from	Seattle	
Public	Schools?	
	
We	desperately	need	our	amazing	fortune	500	business	community	to	invest	in	public	
education	with	their	tax	dollars.		In	Washington	state,	we	have	the	most	insufficient,	
regressive,	and	upside	down	tax	system	where	the	burden	is	on	our	low	and	middle	income	
families	and	the	wealthy	and	fortune	500	companies	are	enjoying	large	tax	breaks.	
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Especially	since	our	business	community	relies	on	public	education	to	provide	them	with	
skilled	employees,	they	need	to	step	up	to	invest	in	our	schools	and	community,	and	not	
simply	with	one-off	grants	for	special	projects.		Our	schools	can’t	keep	up	with	rapidly	
shifting	technology,	and	provide	students	with	all	of	the	knowledge	and	resources	they	
need	in	order	to	compete	in	the	21st	century	when	the	basic	needs	of	school	are	
underfunded.		Our	city	has	a	wealth	of	opportunity	for	students,	but	we	can’t	prepare	them	
effectively	when	class	sizes	are	huge	and	we’ve	had	to	cut	counselors	and	special	education	
services	because	of	the	lack	of	funding.	
	
It	is	time	for	Seattle’s	business	leaders	to	recognize	the	connection	between	their	tax	
breaks	and	the	lack	of	investment	in	our	schools	and	how	critical	it	is	for	our	workforce	and	
community	to	invest	in	public	education.	
	
8)	What	powers	do	you	have	as	a	member	of	the	school	board?	What	can't	you	do?	
	
Our	power	as	individual	school	board	directors	lies	in	understanding	how	to	effectively	
review,	oversee	and	guide	policy	as	a	collaborative	member	of	the	board.		Collectively	we	
are	responsible	for	setting	the	vision	of	the	district	and	hiring	the	superintendent.		We	also	
have	fiduciary	responsibility	to	the	district,	which	means	that	our	oversight	of	the	budget	
and	approval	of	expenditures,	grants	and	contacts	is	critical.	
	
We	can’t	enact	city	or	state	policy,	but	we	can	advocate	for	the	policies	we	think	would	
support	our	schools,	students	and	teachers.		Establishing	successful	working	relationships	
with	community	partners	and	other	government	entities	is	vital,	when	our	role	is	to	serve	
as	community	liaisons.			
	
9)	The	relationship	between	the	district	and	PTSAs	is	sometimes	antagonistic,	with	
decisions	handed	down	from	John	Stanford	that	run	counter	to	the	needs	and	vision	
of	school	communities.	How	can	the	board	improve	communication	with	parents	to	
foster	a	more	constructive	relationship	that	will	benefit	all	students	in	SPS?	How	do	
plan	to	build	relationships	with	schools	and	PTSAs	to	leverage	the	power	of	these	
organized	communities	to	improve	all	Seattle	public	schools?	
	
PTAs	and	PTOs	are	critical	district	partners,	and	the	work	you	all	do	to	engage	your	
families	and	support	every	child	is	vital	to	building	relationship	and	working	together	to	
find	solutions	to	challenges.		With	90+	schools	and	54,000	students	and	every	single	family	
facing	their	own	daily	struggles,	communication	is	a	challenge.		Parents	don’t	have	the	time	
to	go	down	to	the	school	board	office	every	week,	or	maybe	not	even	the	time	to	write	an	e-
mail.			
	
As	legislative	chair	for	SCPTSA	for	the	past	4	years,	I	have	built	relationships,	as	it	was	my	
job	to	support	our	PTA’s	in	effectively	advocating	for	issues	that	impacted	students,	
educators	and	families.	I	truly	do	understand	the	challenges	and	frustrations	families	are	
up	against	with	figuring	out	how	to	effectively	intersect	with	the	district.	
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We	do	need	to	improve	on	the	structures	in	place	for	engaging	parents	and	communities	in	
policy	decisions,	and	I	will	support	the	Superintendent	in	continuing	to	make	
improvements.		We	need	to	ensure	that	parents	and	educators	are	brought	in	early	to	the	
conversations,	and	truly	give	a	seat	at	the	table.		Effective	engagement	with	the	Building	
Leadership	Teams,	responsiveness	from	Executive	Directors	and	adjusting	community	
engagement	timelines	are	various	strategies,	as	well	as	more	effectively	utilizing	various	
outreach	tools.	
	
10)	This	year’s	enrollment	levels	have	flattened,	down	from	projections	in	June.	
Meanwhile,	two	public	charter	schools	have	opened,	including	one	run	by	Summit	
Charter.	How	will	you	increase	enrollment	and	encourage	parents	to	send	their	
students	to	public	schools	rather	than	charter	schools?	
	
Charter	Schools	drive	resources	away	from	public	schools,	which	are	hurting	for	facility	
upgrades	and	better	pay	for	personnel	already.	We	also	don’t	have	the	same	institutional	
accountability	measures	when	looking	at	charter	schools:	are	they	providing	the	education	
our	students	need?	We	don’t	know.	And	while	these	accountability	measures	are	left	
unanswered,	our	public	schools	suffer	and	lose	funding.	We	need	to	improve	our	public	
schools	and	make	sure	they	offer	the	best	educational	environment	for	our	students.	At	the	
same	time,	we	can’t	encourage	incentives	for	charter	schools.	
	
11)	Every	September,	school	starts	and	principals	must	perform	staff	adjustments	
based	on	enrollment.	Schools	can	suddenly	lose	teachers	and	be	forced	to	create	
split-grade	classes.	What	are	the	deciding	factors	for	staff	adjustment?	How	do	you	
balance	staffing	for	high	needs	schools	versus	high	performing	schools?	
	
Perfect	projections	aren’t	ever	possible,	because	they	are	projections.		Enrollment	
projections	drive	our	budget	and	staffing	allocations	decision	in	the	spring	the	year	prior,	
and	currently	the	methodology	used	is	not	sensitive	enough	to	accurately	project	
enrollment	for	the	following	fall.		We	need	the	district	to	look	at	other	methodologies.		We	
also	need	to	set	aside	mitigation	funds	every	year	so	that	we	can	limit	the	disruption	
because	even	if	we	managed	to	get	closer	to	reality,	there	will	always	be	a	difference	
between	projections	and	actuals.	
	
13)	What	will	you	do	to	identify	and	help	special	education	students	in	early	
learning?	What	will	you	do	to	support	special	education	students	once	they	enter	
kindergarten?	
	
I	have	a	child	who	is	now	on	an	IEP	and	receiving	special	education	services.		We	did	not	
become	aware	of	the	issues	until	3rd	grade	and	it	wasn’t	until	4th	grade	that	we	were	able	to	
identify	the	exact	nature	of	the	challenges	and	figure	out	the	appropriate	services.		What	I	
learned	through	this	personal	process	is	that	early	identification	is	not	always	possible,	
even	when	there	are	engaged	parents	and	educators.		None	the	less,	I	believe	we	need	to	
continue	efforts	to	educate	parents	and	educators	about	signs	to	look	out	for	as	well	as	
resources	to	access	and	how	to	engage	in	the	504	and/or	IEP	processes.		Most	importantly,	
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we	need	to	ensure	that	we	are	fully	supporting	and	funding	our	special	education	services,	
which	at	the	moment	is	taking	a	huge	cut	from	the	State’s	most	recent	budget.			
	
14)	How	will	you	be	a	community	representative?	
	
You	can	see	from	my	experience	working	with	parent/student/teacher	advocacy,	and	even	
as	evidence	by	my	active	engagement	throughout	this	election:	I	am	a	community	
representative.	That	is	my	everyday	and	that	is	exactly	why	I	decided	to	run	for	school	
board.		
	
I	want	to	bring	my	experience,	know-how,	enthusiasm	and	passion	for	my	community	with	
me	to	public	office.	I	think	I	am	particularly	qualified	to	represent	the	community	on	the	
school	board	and	I	look	forward	to	earning	Seattle’s	vote.		
	
15)	Seattle	is	in	the	middle	of	a	crisis	of	homelessness,	and	Seattle	Public	Schools	has	
almost	3,500	homeless	students.	What	can	the	School	Board	do	to	support	homeless	
students?	
	
Seattle’s	homelessness	crisis	impacts	every	sector	of	our	society.		These	are	our	students,	
and	students	need	stability	to	be	successful,	so	we	must	do	everything	we	can	to	create	that	
stability.	Our	commitment	to	providing	wrap	around	supports	for	these	students	and	
connecting	them	and	their	families	to	services	that	will	help	them	get	on	their	feet	is	
critical.		The	district	needs	to	expand	our	partnership	with	City	and	other	organization	
programs	to	meet	the	basic	needs	of	these	families.		We	also	need	to	ensure	that	we	do	not	
disrupt	their	school	assignment	and	tear	them	away	from	important	relationships.	
	
It’s	also	critical	that	we	fully	staff	our	schools	to	particularly	address	this	need.	We	need	to	
make	sure	we	have	counselors	on	staff	who	can	keep	students	connected	to	critical	
resources.		
	
But	maybe	most	importantly	as	board	directors,	we	must	lobby	our	city	and	state	leaders	
to	move	forward	on	bold	policies	to	address	the	root	causes	of	homelessness,	such	as	
income	inequality	and	the	lack	of	affordable	housing.		This	challenge	will	take	all	of	us	
working	together	to	address	the	crisis.		
	
16)	Superintendent	Nyland	has	made	closing	the	achievement	gap	one	of	his	top	
priorities,	yet	the	gap	remains	wider	than	ever.	What	will	you	do	on	the	School	Board	
to	hold	superintendents	accountable	when	they	fall	short?	
	
The	Opportunity	gap	is	the	most	critical	issue	we	face,	and	ensuring	that	our	
Superintendent	and	district	staff	are	truly	taking	meaningful	steps	to	eliminate	it	is	one	of	
my	top	priorities.		We	must	focus	our	efforts	on	programs	and	services	that	raise	the	floor	
for	students	and	correct	the	structural	inequities.	
	
The	way	that	we	hold	them	accountable	is	by	using	a	race	and	equity	lens	in	policy	
decisions	and	ensuring	that	he	is	implementing	board	policies	that	are	intended	to	work	
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toward	closing	the	gap.		One	of	these	policies	is	the	annual	report	on	programs	and	services	
that	is	required	to	be	given	to	the	school	board	each	year.		These	reports	have	been	lacking	
in	real	substance	in	the	past.		They	omit	many	of	the	programs	and	services	that	are	doing	
the	work	of	closing	the	opportunity	gap,	like	native	language	literacy	alongside	English	
language	literacy	for	English	language	learners,	IB	at	Rainier	Beach	and	career	and	
technical	education	programs.			
	
A	good	first	step	is	to	require	that	report	be	completed	in	more	detail	so	that	we	have	a	full	
accounting	of	all	of	the	great	programs	and	services	in	the	district,	and	can	then	more	
deliberatively	move	toward	expanding	and	duplicating	successful	programs.	
	
We	need	to	meet	students	where	they	are	and	open	the	door	to	opportunities.	Every	
student	should	receive	a	great	education,	no	matter	their	ethnicity,	where	they	live	or	what	
their	background.	Every	classroom	needs	to	have	high	expectations	for	all	students	while	
providing	the	appropriate	supports	to	engage	students	in	learning.	Not	every	student	
learns	in	the	same	way.	Our	District	needs	to	build	on	and	expand	access	to	the	programs	
and	services	that	are	appropriately	tailored	to	engage	our	diverse	students	in	learning	the	
skills,	standards	and	information	to	help	them	succeed	in	college,	career	and	life.	
	
	


